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1. Customer segments—the following are true: 

  We sell a physical product to one or more of the following customer segments (or 

something similar): 

⇒ Consumers 

⇒ Professional practices 

⇒ Clubs & organizations 

⇒ Mom & pop stores 

⇒ Franchise businesses 

⇒ Big box stores 

⇒ Wholesale & distribution manufacturers 

⇒ .com’s 

 We would like to expand into new customer segments. 

2. The following customer service are being handled manually by phone, fax and/or email: 

  Placing orders 

 Invoice payments 

 Credit card transactions 

 Setting up new customers/updating contact info 

 Order confirmation 

3. The following customer inquiries require interaction with a customer service rep: 

  Item pricing 

 Customer-specific pricing 

 Inventory levels 

 Order status inquiries 

 Shipment tracking 

 Invoice inquiries 
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4. We could be more efficient in the following areas: 

  
We produce a catalog that has to be updated and distributed regularly to reflect 

changes. 

 We have a high volume of orders that are being manually entered into the ERP. 

 
Our sales reps have to be connected to the ERP and dig through multiple reports 

to get the data they need to sell more. 

 
We have customers in different time zones, so we aren’t able to assist them out-

side of regular business hours. 

  

5. We have the following goals: 

 

 

 Better protect/service our existing customers 

 Grow revenue from existing customers 

 Keep up with the competition 

 Gain new customers 

 Improve cash flow 

 Eliminate duplicate data entry between our ERP and our website 

 
Branch into new market/customer segments without adding customer service 

resources 

 Allow our customers to interact with us anywhere, anytime, on any device.anywhere, anytime, on any device.anywhere, anytime, on any device.anywhere, anytime, on any device. 
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To learn more about solutions to help you get, keep and grow your customers, 

visit www.websitepipeline.com or contact Emerald TC at 678-456-6919. 
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