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Introduction

Sage business management solutions plus add-on services 
help you improve company-wide business visibility around 
finances, product, customers, and operations so you can 
make smarter, more-informed decisions.

Businesses need more visibility across the organization and it’s regularly cited as one of the top 
reasons why a company shops for a new software solution. Even with the right tools, many small and 
medium-sized businesses (SMBs) struggle with where to start and how to align their technology 
investments with business priorities.

It’s not about the quantity of data—it’s about the quality. Technology can help. It is an enabler to 
provide insights into financials, operations, and inventory.

SMBs can improve visibility by using 5 strategies for gaining insight: Reporting, Monitoring, Analyzing, 
Predicting, and Mobilizing.

You can then apply those insights into your processes and decision making to stop an issue from 
becoming a major problem or take advantage of an opportunity at the right time.
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What does visibility really 
mean today?

Businesses traditionally relied on accountants to get static reports at the end of each fiscal period.

Today, businesses want their CFOs to be a business strategist and identify and champion new ways 
to drive growth.

Modern business management tools provide more insights on the health and performance of the 
business, which levels the playing field for SMBs as they compete against larger businesses.

“Through ERP and emerging technologies, top performers 
can improve visibility, agility, collaboration, and 
customer management”

Aberdeen Group, “Take Your Business to the Next Level”, November 2016
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Top challenges to visibility

Research indicates that visibility into the health of a business is a top challenge, and an important need, 
and that many companies are planning to do something about it in the near term.  It’s also the top 
reason why businesses shop for new software to manage their business.

If your company struggles with getting to the right answers to better run the business, you are not alone.

Today’s modern business management tools are providing more insights on the health and the 
performance of the business. This is leveling the playing field for SMBs as they compete against 
larger businesses. Gaining greater business visibility means you are able to report, monitor, analyze, 
mobilize, predict, and act with precision, giving your business a new competitive edge

Top SMB challenges

SMBs’ top three challenges, based on a December 2015 
survey conducted by TechValidate* are:
1. Getting information about how the business is doing in a timely manner to drive 

faster, more informed decisions

2. Integrating information across multiple, disparate systems to get a single view of 
the business

3. Getting better, timely reports and information to drive down costs

*based on survey to current Sage 300 and Sage 100 customers.
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Strategy 1: Report. 
Eliminate blind spots with 

meaningful reports

A

Today, effective reporting is not about publishing the right type of report. It’s about having meaningful 
information so you can dig deeper to validate decisions, take action to correct course, or to move 
strategically forward.

B

Key Questions: Does your company provide reports so that everyone in the company can 
make the best decisions?  Do you see a consolidated view across the business to get the 
complete picture?

C

Advice: Find out where your blind spots are and your biggest risks before you decide which 
next report to create. See where your biggest questions are and calculate the degree of risk 
associated with not having the answers.

Ways to improve reporting: Interactive drill-down reports, dashboards, automatic scheduling 
and distribution, and rollup summary information.

How Sage can help:

Can your reporting answer questions such as:

• How am I doing on my production schedule?

• Based on our history, should I own or lease?

• What is my near-term expected current  
cash flow? 

• How long does it take us to collect receivables? 
Has it improved?

• Am I providing the bank with easy to understand, 
up-to-date financial statements that will secure 
the best financing for my company?

• Do I know which projects are the most 
profitable?  What makes them more profitable 
than other projects?

• Do I know which customers I should focus on for 
most profit and cross-sell opportunities?

• Do I know what my labor costs are for each 
product I sell?

• Do I have all the right reports that can uncover 
any issues to ensure we stay compliant?

• How can we better present our compliance 
reporting to the government etc. so that no 
compliance issues arise?
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Strategy 2: Monitor. Use 
real time data to monitor 
company performance.

A

There’s no substitute for having continual access to real-time data. That’s why business intelligence 
solutions are used with business management solutions so you can get real-time insights and act quickly.

B

Key Question: Have you identified what are the most critical key performance indicators that 
you need to continually watch?

C

Tip: Having methods and tools to keep track of all the key success factors and metrics is 
needed more than ever before so you can take corrective action before it’s too late!

Ways to improve monitoring: Automatic alerts when activities go beyond certain thresholds 
(e.g. alert for low cash balance), KPIs, built-in reports, graphically displayed information 
(dashboards & scoreboards), or productivity visual process flows.

How Sage can help: 

Effective monitoring can include comparing performance to your set standards or KPIs.

"Companies that have integrated ERP and BI 
capabilities see a 55% greater improvement 
in process cycle times."

“Simplify decision-making to grow your business with analytics and ERP“, Aberdeen Group, 2015
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Strategy 3: Analyze. Focus 
on what’s essential to the 
success of your business.

A

For most SMBs, the reality is that too much data doesn’t mean better information.  You need to focus 
on obtaining the right information on what’s really essential to the success of your business so you 
can make the most critical decisions.

B

Key Question: Are you able to act on the information you obtain in your reports?  Are you able 
to drill down into the detail you need to fully understand what’s going on in your business?

C

Tip: Analyzing is about reassessing your current operations and company performance.  
Follow these best practices:

1. Conduct an annual visibility audit to ensure the processes and reporting you have are aligned 
with how you want to measure your progress towards reaching your business goals.

2. Benchmark against peer and industry standards.

3. Define key performance indicators (KPIs), such as profit margins or liquidity, and determine 
how frequently you will monitor progress towards achieving each metric.

Ways to improve analyzing: Easily accessed data about your company that you can analyze 
in multiple ways, interactive drill down reports, real time data integration into reports with 
ability to manipulate data with pivots and filters, and visual charts.

How Sage can help:

Design, distribute and consume reports through a common Microsoft Excel interface on financial and non-financial data. 
Filter and aggregate data and drill down to transactions as needed to analyze your numbers in real time.

Top performers are more likely to develop analytical skills  
in-house and drive towards a data-driven culture.

“Analytical execution for today’s midsize enterprise,” Aberdeen Group 2014
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Strategy 4: Predict.  Know 
your future so you can 

prepare for it, control it, 
and take action today to 
attain tomorrow’s goals.

A

In one study, over half of SMB respondents said that they “rely on a mix of data and gut feel” for decisions.  
Without the right data, it’s hard to predict and make solid business plans.

B

Key Question: How well are you able to predict what will happen in your business so you can 
avoid ‘fire drills’?

C

Tip: Better forecasts allow you to:

• Course correct

• Establish the best roadmap for your business

• Protect your credit rating

• Manage more confidently

Ways to improve predicting: Sales forecast and pipeline management, demand planning 
forecast charts in inventory optimization, purpose-built budgeting and planning, and alerts 
that signal when something is awry.

How Sage can help:

Through a browser-based view, optimize your inventory by better forecasting your demand so you can stock what you sell. 
Know your customers so you can close sales faster and build lasting, more profitable relationships.


